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THE WHITE HOUSE 

Washington 


March 17, 1953 


NSC Review Completed 

Dear Mr. Cutler: 

I am returning your letter to me dated March 16, 

1953, with its enclosed report of recommendations regarding the 
National Security Council. I understand that in the prepara- 
tion of this report you have had the assistance of the Dir- 
ector and Staff of the Bureau of the Budget and of the Presi- 
dents Advisory Committee on Government Organization. 

I approve both your letter and the recommendations, 
and direct that they be circulated promptly to the Council for 
information and guidance. 

Please call the special attention of Council Members 
to Part VI of the Report ("Planning Board of the Council"). 

It is my wish that you bring to me as soon as you conveniently 
can the names of persons nominated by department and agency 
heads as Members or Advisers of the Planning Board, who are 
approved by you, so that I can decide on their appointments 
and the Planning Board can begin to function. I place great 
emphasis on the selection of men of high calibre for these 
positions, able to devote plenty of time to their Planning 
Board functions; for thereby the Council will be better able 
to operate promptly and effectively. 

You will submit the appropriate budget amendments for 
FY 1954- to the Bureau of the Budget and take up with Mr. Stef fan 
the arrangement for necessary space in the Executive Offices 
Building, capable of being made into a restricted security 
area. 


Sincerely yours, 


/s/ Dwight D. Eisenhower 


Mr. Robert Cutler 
The White House 
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Washington 


MEMORANDUM FOR THE PRESIDENT 

SUBJECT: Recommendations Regarding 

Council 


16 March 1953 
the National Security 


J ® ubmlt recommendations for making the National 

C ° unc ll ra °r© capable of carrying out effectively its 

P rlncl P a l recommendations are sum- 
marized at the end of the attached Ropcrt (Part IX). 

VOTtlr ®i n °® Jan ^ary 1953, I have participated in the daily 
the Council and its Committees, studied its p&licy 
pap °f s ? S4. V ? rlous re P 0;pts > a ^d held conferences (including 
advisers 8ht ~ hBUr round " tab1 ^ discussions) with experienced 8 

in as to P m ®chanism in Government for aiding 

in formulation of security policies, has a policy planning 
function and a supporting staff function: y g 

POl :K Cy :? la ?2 ing function should be exorcised 
hrough the Council itself, composed of the highest 

security advisers of the President, and through a Planning 
Board (now called Senior Staff"), composed of top-flight 
personnel to be appointed by tho Prosidont from the 
nn P hf^ m wh^ a S d a 8° n ? 1 ®s- Jbo Presidont should appoint 

Sec5iitv h Af? fl ?^» e S J aff a _ s P eclal Assistant for National 
security Affairs , who would insure that tho President’s 

to P? lic F'P lannlri g are carried out, would act as 
+J Ve T>? ffi ? er Cotincil Meetings, and would proside 
Planning Board. The poraons roforrod to in (a) 
would be part of and change with the Administration. 

Th ? su PP° r ting staff function should b© oxer- 
d «l h r oug ? a high-calibre, permanent Council Staff, not 
iSff vJ?H°5 an8 ? Z P° litical change. This permanent 
?Anff+-TS« ld fP rnlsh both a necessary continuity in highly 

and alS0 maxlraura staff assistance to the 
?r°?'iS y ’" ina ^ 0r ! ! ' s P®dal Assistant to the Prosidont 

Staff supervlse ' but net be a member of, this permanent 

«. 1 V±sh t© retain on this permanent Staff Mr. Lay and 

vTi-i 0 ™ 3 ?!?' who are devoted, capable, and well-informed. They 

ism 1 pr ° vide continuity, effectively operate the staff mechan- 
ism, and greatly help in the policy planning. mecnan 
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My recommendations call for adding some Staff personnel 
to perform functions for which no staff personnel now exist 
(the six NSC Staff think* personnel being already fully 
occupied) For a full year, carrying out all my recommenda- 
tions would increase White House and Council expense by some 
$ 65 , 000 . 


/s/ Robert Cutler 


ROBERT CUTLER 
Administrative Assistant 
to the President 
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16 March 1953 


REPORT OF RECOMMENDATIONS 
RELATIVE TO THE 
NATIONAL SECURITY COUNCIL 


Part I 

Statutory Functions of the Council 

Part II 

The Council Machinery 

Part III 

Membership in the Council 

Part IV 

Council Meetings 

Part V 

Executive Officers of the Council 

Part VI 

Planning Board of the Council 

Part VII 

The NSC Staff 

Part VIII 

Estimated Council Budget 

Part IX 

Summary of Principal Recommendations 


ROBERT CUTLER 

Special Assistant to the President 
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PART I, STATUTORY FUNCTIONS OF THE COUNCIL 

1. The National Security Act of 19^7 establishes: 
(Title I) the National Security Council.* the Central Intel- 
ligence Agency, and the National Security Resources Board; 
and (Title II) the National Military Establishment. The pre- 
amble to the Act declares "the Intent of Congress to provide 
a comprehensive program for the future security of the United 
States; to provide for the establishment of integrated policies 
and procedures for the departments, agencies, and functions of 
the Government relating to the national security....” 

2. Title I of the Act, titled "Coordination for 
National Security," states the functions of the Councils 

a. "to advise the President with respect to 
the integration of domestic, foreign, and military 
policies relating to the national security so as 
to enable the military services and the other 
departments and agencies of the Government to 
cooperate more effectively in matters involving 
the national security." 

b. to perform "such other functions as the 
President may direct for the purpose of more 
effectively coordinating the policies and func- 
tions of the departments and agencies of the 
Government relating to the national security." 

£. from time to time to "make such recommen- 
dations, and such other reports to the President 
as it seems appropriate or as the President may 
require. " 

Title I further states that "it shall, subject to the direction 
of the President, be the duty of the Council: 

§.* to assess and appraise the objectives, 
commitments and risks of the United States in 
relation to our actual and potential military 
power, in the interest of national security, 
for the purpose of making recommendations to 
the President in connection therewith; and 

i>. to consider policies on matters of common 
interest to the departments and agencies of the 
Government concerned with the national security, 


♦Since the 19*+9 amendment, the NSC has been a part 
of the Executive Office of the President. 
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and to make recommendations to the President 
in connection therewith." 


3. Other parts of Title I provide that the Central 
Intelligence Agency is "under the direction of" the Council, 
and that the Atomic Energy Commission may communicate restricted 
data to other nations, provided that the President makes a 
determination based on a "written recommendation" of the 
Council. 


4. Explicit or implicit in the governing statute 
are these basic concepts; 

a. NSC deals only with issues affecting the 
national security; 

b. NSC is advisory; by advice and recommendations 
to the President, it aids him to resolve the execu- 
tive will; 

NSC seeks to integrate domestic, foreign, and 
military policies so as to enable Government agencies 
to cooperate more effectively in national security 
matters; 

NSC acts, according to Presidential direction, 
to coordinate more effectively policies and functions 
of Government agencies relating to the national 
security; 

e. NSC is concerned with both our actual and our 
potential military power; 

f . NSC is not limited to areas of agency agree- 
ment; on its own initiative, NSC may seek out areas 
of agency conflict or omission to act, so as to 
present alternative or new courses of action for 
executive decision. 

5« The Council is a mechanism to aid the President 
in formulating national security policy. In that area, it 
should perform whatever functions the President thinks will 
help him best. It is believed that a proper appreciation and 
application of the foregoing concepts will make the NSC operate 
effectively. No revision of the statutory statement of func- 
tions is required. 
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PART II. THE COUNCIL MACHINERY 

i. s. .. Rational Security Council now operates through 

the following mechanisms? & 

1. The Council itself 

Council Meetings 

b. Special Committee on Atomic Energy - 

Secretary of State, Chairman 

Secretary of Defense 

Chairman, Atomic Energy Commission 

c. Special Committee on COMINT (Supervises USCIB) 

Secretary of State, Chairman 
Secretary of Defense 
Attorney General (on matters 

affecting FBI) 

d. Ad hoc Committees and Consultants 

2. The Council Staff Organization 

a. The Senior Staff 

b. The Permanent Staff 

3. Advisory Committees appointed by the Council; 

< 1 ° Interdepartmental Intelligence Conference - 

Director. Federal Bureau of 
Investigation, Chairman 
Director of Intelligence, U.S. Army 
Director of Naval Intelligence 
Director of Special Investigations, 
U.S. Air Force ’ 

(NSC Representative on Internal 
Security - adviser) 

Interdepartmental Committee on Internal 
Security - 


Special Assistant to the Attorney 
General, Chairman 

Director, Office of Controls, State 
Department 
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Director, Continental U.S. Defense 
Planning Group, Department of 
Defense 

Chief Coordinator, Treasury- 
Enforcement Agencies , Treasury 
Department 

(NSC Representative on Internal 
Security - adviser) 


*+• Joint Chiefs of Staff: 

a. "principal military advisers" to the NSC 

5. The Central Intelligence Agency: 
a» established "under" the Council 

£>. functions "under the direction of" the Council 
c, intelligence adviser to the Council 

6, Psychological Strategy Board: 

&. reports to the Council on its activities and 
on its evaluation of the national psychological 
operations, including implementation of approved 
objectives, policies, and programs by the depart- 
ments and agencies concerned. 
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PART III,, . MEMBERSHIP IN THF COUNCIL 

i,.,, Pn order to make possible a genuine exchange of 

ideas and foster free discussion, there should not. as a 
general rule, be more than eight persons who have uhe right 
"k? Participate as Council members. This number in- 
cludes Statutory Members and standing-request and ad hoc 
Pa 5 t i2 1;P S nt Members: but does not include Advisers, Observers, 
and the Special Assistant to the President for National 
Security Affairs and NSC Staff Members, 

, . .. . statutory Members. An ideal statute would pro- 
vide that the Council should consist of the President, the Vice- 
President. and such other Members as the President from time 
to time might designate. However, in view of legislative 
nist ^ r ^ an ^ present circumstances, it may be practicable to 
amend the statute only by (a) eliminating the provision re- 

Senate confirmation of persons additionally designated 
-t-u President to the Council, (b) adding the Secretary of 

c transferring £he Council membership of the 
Chairman of the National Security Resources Board (which Board 
is to be merged into ODM) to the Director of Defense liobili- 
zaticn. It will be desirable for the immediately ensuing 

the functions of the Treasury, of Mutual Security, 
and of Defense Mobilization be represented on the Council, ’ 
either through Statutory Membership or standing-request 

Me ^ bershi P*. Therefore, pending final decision as 
l 7 x°* ange ’ t 5 ls report d °es not distinguish between 
;,vS\! t02 ? a ? d P ff manent -Request Membership in stating those 
who regularly attend Council Meetings as follows? 


President 
Vice President 
Secretary of State 
Secretary of the Treasury 


Secretary of Defense 
Director for Mutual Security* 
Director of Defense Mobilization 


,, . 3. P articipant Members . In addition to Statutory 

tlie Pre silent should be free to invite such other 
officials of Government to attend as Participant Members, as 
his convenience and the agenda items at a particular Meeting 
make desirable. Such invitations may be either on standing- 
request or ad hoc basis. A standing-request Participant 
Member attends all Meetings until the President otherwise 


*The present title for the head of the Mutual Security function 
Is used in this report. It is understood that. this title may 
later be changed. 
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decides. An ad hoc Participant 
Meeting, or part of a Meeting, 
vi ted to attend. ’ 


Member attends only such 
as he. may be specifically in- 


Stat g- b feryers. staff - In addition to 
at ? 6114 Participant Members, there will be in attendance 

f™a?? w C S? 1 !3' 1 ^ me 2 t:tng the followin g persons who do not 
formally participate as Council Members; 


&• Advisers; Chairman, Joint Chiefs of Staff 

Director, Central Intelligence 
Agency 

Special Assistant to the President 
for Cold War Planning 

Observer s .* Such person or persons as the 

President may desire to attend for 
the purpose of observing, but not 
participating, - like his Military 
Liaison Officer, Observers are 
not seated at the table. 

£• Special Assistant to the President 

Executive Secretary 
Deputy Executive Secretary 


without departmental responsibili- 
txes should not be invited to sit as Participant Members. 


_ , ^ b, in order to bring to the Council deliberat-innc. 

^ re ^ aen tly-changing civilian point of view and to gain 
us^o? ^?viT , ? tandi ? e ? f . national security problems through the 

should auDoint n nn°fn St S t tJ re, / r ? ra tirae to tlme the President 
sultants^crL?? ^^~^ bas ^fx 0ne or raore Civilian Con- 
tSpSimn?? S Clv;L i ian Committees as informal Advisers to 
the Council. This mechanism should be so used that no public 

? r f; se tha J Persons or committees have been 
b ?J Wee 5 the Presldent ^d his responsible Cabinet 
*, Ther ?£ ore > as a general rule, a Civilian Consultant 
CivSian P ar ^ ci P ate in a Council Meeting and a 

whin IIs Is pr^sentSr ar ** * C0Un0il Meetlng ° nly 


. x £• Examples of potential 

Consultants or Civilian Committees - 


usefulness of Civilian 


(1) to consider and report to the Council on 
some specific new proposal or some long-range 
general project, after which its report would be 
reviewed by the departments and agencies con- 
cerned. 
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(2) to review for the Council some proposal 
developed and recommended by the Policy Planning 
Board. 


PART IV, COUNCIL MEETINGS 

1, A regular Council Meeting time should be estab- 
lished and maintained, except in emergency or when omitted? 
such as Wednesdays from 10:30 a.m. until luncheon. Special 
Council Meetings should be called by the Special Assistant at 
the request of the President, 

2. The agenda for a Council Meeting should be deter- 
mined by the President, acting through the Special Assistant. 
Selectivity and discretion must be used in composing the 
agenda. 


3. Each Statutory and Participant Member and each 
Adviser should attend every Council Meeting in person. If 
substitution is necessary, the identity of the substitute 
should be cleared with the Special Assistant before the Meeting 
in sufficient time for Presidential consideration. 

4, If the President is unable to attend a Meeting, 
he should designate to preside in his place (in priority): 

The Vice- President 5 the Secretary of State. The Special 
Assistant never presides. 

5- The President as Chairman should lead the dis- 
cussion at Council Meetings. He should exercise that leader- 
ship by asking for views around the table so as to bring out 
conflicts and so as to create a sense of team participation 
among those present in making the policy which they must later 
carry out. The Presidential decision may be announced at a 
Meeting or upon further consideration of the recommendations 
made to him at such Meeting. 

6. Members of the Congress should not be asked to 
attend meetings of the National Security Council. 
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P ART V f .EXECUTIVE OFFIC ERS OF THE COIINftTT. 


Special Assistant to the President for* 

oflicer 1 o| e the i Nat A fnfiT ,r I Sho ?l d be the Principal executive 
uxxicer ox tne Nat-onal Security Council and should <:ptop 

StrtS'S.I s^t C u? 0 ^ S p P W P“. He1ho^d S norhav e 

ron^fi r a statutory or Participant Member or preside at 

th^mte^usPstnfl Sh ? uld be a PS olnte< i by the President on 
e white House Staff and compensated at $20,000 a year. 

_ 2# There should be an Executive Secretary and a 

appoStfa e bv thl S? 1 ? of ,, the Security Council, 

000 and y «t!;^ii e nnS eSiden1 ' and C0IJ1 P en sated respectively at 
Special y f ar ’ J nder the supervision of the 

of the^ staff t, a^% Xe ^ tl o e s f cretar y should be the head 

and advise vh f ? r H? e s P ecial Assistant in his absence, 

ana advise and aid him in the performance of his duties. 

should include f 16 principal duties of the Special Assistant 

of materia^fS 11 ^ 1011 °f age ? da for » and Presentation 
ox material for discussion at, Council meetings. 

h Q ? r J e £ ing Resident during the afternoon 
+nf°f S e ? cb Cou ^ c;I >f Meeting on matters covered by 
the agenda, assisted by the Executive Secretary. 

° f agenda and scheduling of 
work for Planning Board meetings. 

Board‘meetings! ng at ’ partiol P atln S *“» Planning 

£ esp £? sib } lity for the rate of flow of work 
tbe Plann } n S Board, and the manner of pre- 
sentation and quality of such work. P 

pi w if^« Appo i? t ?f? t of 24 Boc Staff groups and ad hoc 
Civilian or Civilian-Staff~mmittees. ~ — 

Bringing to the attention of the President 

proereqs°?!?! e fh ati0n ? f ? r a PP r °P riate action, lack of 
progress on the part of an agency in carrying out a 

particular policy which has been assigned to itf 
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< s no ^ Possible to expedite performance at 
the Planning Board level.* 

^ J?* Su P er Y d f don j through the Executive Secretary 
of the work of the HSC Staff (See Part VII). 


hnrtv T+- Council is an advisory, not an operational, 

not appropriate for its permanent Staff to follow- 
P? r ^? rmance ) beyond the valid requirements now in 

projects Lponsf 0 Pr ° 6r6SS reports “ d statSs o f 

performano 6 0n »Lh 1? assigned among Cabinet members for 

each such Cabinet member is responsible to the 

gJSflSt h?Le??°?! PllSh i n f, hl S assignment. P B ecaSse tile ° 
rresident himself has not the time to undertake the various 

follow-ups, the Special Assistant should bring to his attention 

actior ° n The h Snecia? g A eS ? + S with ^commendations for 

not Ass J stant s funa bion should be to inspect, 

tantiQ d ^ rec ' t; « Upon receiving the Special Assis- ’ 

whether t? ^nt a ?h rec °™ erida bions, the President P S hould decide 
meeting ma ^ tar the Council agenda for an ensuing 

r PP °^?J an — &2£ Council Committee, appoint an ad ho< 

with^he SSSSJ* 8 ’ ° r deal othe ™ lse *^ctiy • M ** 


or indirectly' 
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PART Vie PLANN ING BOARD OF THE! COUNCIL 

+■ At present, the principal body for formulation 

P°Ticy recommendations to the Council 

° e J ior . 3taff "• Composed of Members and Ad- 

«?fiJ?tt; r °?* d 2 par iu ents J . and a § encles concerned with national 
security, it has these functions: 

%* To anticipate and identify problems and 
situations affecting the security objectives, com- 
mitments, and risks of the United States, and 

ln i t i at f4- action to P rovid e the required analyses 
and draft policy statements for the consideration 
of the Council,, 

, . , To facilitate the formulation of policies, 

during the process of drafting policy recommendations 
by marshaling the resources of the respective de- 
partments and agencies j by identifying the possible 
alternatives; by endeavoring to achieve acceptable 
agreements; by discussing differences; by avoiding 
undesirable compromises which conceal or gloss over 
reai differences; and by reducing differences to as 
clearly defined and narrow an area as possible 
prior to reference to the Council. 

t "Senior Staff", should be changed to 
Ki a o? i ? e +? 0 a ??%4. x 5 is Board should have the same functions, 
1 i® lted a ? t0 membership, and be composed of 
persons from these offices: 

M £ ffi&£gs Special Assistant to the President 

(Chairman) 

Department of State 
Department of tne Treasury 
Department of Defense 
Director for Mutual Security 
Office of Defense Mobilization 

Mylsers Office of the Joint Chiefs of Staff 
Central Intelligence Agency 
Psychological Strategy Board 

Staff Executive Secretary 

Deputy Executive Secretary 
Coordinator, Board Assistants 

Each Adviser has the full right to have in- 
cluded in any report sent up to the Council, in his 
own words, any disagreement on the part of his de- 
partment or agency with any part of such report. 
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£. Other departments and agencies may be asked 
by the Board's Chairman to attend meetings of the 
Board on an &d hoc basis, in accordance with the 
agenda to be taken up at a particular meeting. 

3. The effective functioning of the Council is 
directly related to the calibre of the Planning Board personnel 
and to the amount of time which each Member or Adviser devotes 
to his Planning Board work. To that end, a Member or Adviser 
should; 


£. be nominated by the head of the department 
or agency to the President} 

b. be appointed by the President, upon approval 
by the Special Assistant} with the title of "Special 
Assistant to the (Secretary of State) for NSC ' 
Affairs"; 

c. have as his principal responsibility, which 
overrides all other duties and with which no other 
duty can interfere, his work with the Board, includ- 
ing preparation for and attendance at meetings; yet 
at the same time continue to be sufficiently in the 
stream of activity of his department or agency so 

as to be capable of representing its views; 

d. have direct access to and the personnel 
confidence of the head of his department or agency; 

have the authority of the head of his de- 
partment or agency to utilize its resources to per- 
form his Board function; 

f . have an unbreakable engagement to brief the 
head of his department or agency before every Council 
Meeting; 

jg, have such Assistants as the size and demands 
of his department or agency require; 

h. have access to a study room at the NSC 
offices . 

*f. The Planning Board is assisted in the drafting of 
papers by the Assistants (**-£ above), acting under a Coordi- 
nator selected from the NSC Staff. 

5. The Special Assistant, as Chairman, should pre- 
side at Board Meetings. He should set the frame of reference 
and analyze the problem at the outset. He should lead the 
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discussion in such manner as to bring out the most active 
participation by all present and the most expeditious dis- 
patch of business. 

6, In order for the Board properly to function, 
each Board Member and Adviser should be prepared promptly to 
state to the Board the views of his department or agency as 
to a report being prepared in its final form for submission 
to the Council. 

7. Since each Board Member or Adviser must express 
and stand by his honest views, those views, if substantial 
conflicts cannot be fairly resolved, may never be suppressed 
or compromised, but should be reported to the Council. 

8, The traffic of ideas to the Board may be either 
(a) from the Council downward for study and report back with 
recommendations, or (b) from any department or agency, or 

(c) from any Member or Adviser of the Board, Good ideas may 
germinate at any level. It is important that the Board be 
constantly made aware of the matters in which the Council is 
interested and desires to have worked upon in priority. It 
is also important that if an idea germinates other than in a 
department or agency which is concerned with the general area, 
such department or agency should be consulted in establishing 
the frame of reference. 

9. Papers sent up from the Board to the Council 
for action, if longer than a few pages (which may well be 
necessary for background material) should be preceded by a 
summary or the specific recommendations (referring to numbered 
paragraphs in the longer text), 

PART VII. THE NSC STAFF 

1, The NSC Staff will continue to perform the 
following duties - 

&. Furnishing the secretariat for the Council, 
including the preparation of the agenda, record of 
actions and status of projects, reproducing and 
distributing papers for the Council, and maintaining 
the official Council files. 

Acting as the official channel of communi- 
cation for the Council, including notifying agencies 
of assignments to carry out approved policies. 

£. Briefing the Vice-President before each 
Council Meeting on matters covered by the agenda, 
and providing him with such other staff assistance 
on NSC matters as he may desire. 
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* ii* Matters related to personnel, pay and office 
facilities. 

£• Preparation of the Budget. 

X* The operations of the Reporting Unit. 

2. The present NSC Staff consists of: 

(a) Executive (7) Executive Secretary, Deputy 

Executive Secretary, Administrative Offi- 
cer, 3 secretaries, 1 chauffeur-messenger 

(b) Internal Security (2) - Internal Security 

Officer, 1 secretary 

(c) Registry (8) - Assistant to Executive 

Secretary, Administrative Assistant, 6 
secretarial-clerical 

(d) Reporting Unit (3) - Assistant Executive 

Secretary, 1 Assistant, 1 secretary 

(e) Staff Assistants (3) - Coordinator of 

Staff Assistants, Research Assistant, 1 
secretary 

This total personnel (23) is fully engaged in carrying on 
necessary staff work. 6 


, There has been too great a time-lag between the 

°f, a Project and action upon it by the Council. As 
of February 16, 1953 20 projects were before or on their way 
up to the Council, after time-lapse as follows * 


Humber of Projects ^ ^ Pending Final Action 


3 

3 

5 

1 

8 


over 20 months 
over 10 months 
over 4 months 
over 2 months 
less than 1 month 


This time-lag can be reduced by a strengthened Planning Board, 

execut ive with ready access to the 
President, and by adding three Special Staff personnel. 


4. The NbC Staff should be strengthened by the 
creation of a small Special Staff to assist in performing, 
among other, the following duties - s 
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a. independent analysis and review of each 
Planning Board report before its submission to the 
Council by - 

(1) examination of all documents (such as 
intelligence estimates, JCS papers, evaluations 
by theater commanders, etc. ) ref erred to in the 
report in order to. verify the reference. 

(2) examination of the report to determine 
that it states the issues comprehensively and 
clearly; that it develops the subject logically 
and presents, as a standard procedure, the 
alternative courses: of action and the factors 
which support and which oppose each alternative; 
and that the conclusions reached are meaningful 
as operational guidances, 

.amendment of the report, in conformity 
with (1) and (2), before final approval and 
forwarding by the Planning Board. If the 
reviewing function cannot be completed by a 
deadline, the report should be forwarded marked 
"tentative" and later be fully reviewed before 
the subject is considered disposed of. 

£>. continuous examination of the totality of 
national security policies with a view to deter- 
mining if gaps exist which should be filled and if 
important issues or anticipated developments are 
sufficiently explored. 


c. continuing integrated evaluation of the 
capabilities of the free world versus the capabilities 
of the Soviet and satellites, and estimates of the 
situation, in order to bring such evaluations and 
estimates before the Council, 


d. providing a chairman or member of, or ob- 
server with, ad hoc civilian or civilian-staff com- 
mittees, and assistance, in recruiting such committees. 

£. keeping currently informed on the status of 
all national security programs and seeing that re- 
ports and pertinent Information tfeereon are currently 
available (thus incorporating the present functions 
of the Reporting Unit) . 


5. £. Members of this Special Staff should be 

e fnployed (full or part-time) by the Executive 
Secretary, subject to the approval of the Special 
Assistant. The annual compensation, depending upon 
age and experience, should be between $6,000 and 
$14,800. 
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h. The ideal person for the Special Staff should 
have intellectual breadth and acuity, general experi- 
ence, capacity for work, selflessness, tact and 
ability to work with others, rather than any 
specialized knowledge in a particular field. It 
•will be desirable that one member of the Special 
Staff have an experience background in scientific 
problems. 


£. The Deputy Executive Secretary should be a 
member of and supervise the Special Staff, and be 
responsible for its assignments, work load, and 
functioning. 


6. The Internal Security Officer should be provided 
with a Staff Assistant, because of his work load and responsi- 
bility. 


7. The permanent Council Staff, upon carrying into 
effect the above recommendations, would consist of 28 persons; 

(a) E xeput j.ve (6) - Executive Secretary, Deputy 

Executive Secretary, Administrative 
Officer, 1 Administrative Assistant, 1 
secretary, 1 chauffeur-messenger 

(b) I nternal Security (3) - Internal Security 

Officer, 1 Assistant, 1 secretary 

(c) Registry (8) - Assistant to the Executive 

Secretary, 1 Administrative Assistant, 

6 secretarial-clerical 

(<*) Board Assistants (3) - Coordinator of Board 
Assistants, Research Assistant, 1 secre- 
tary 

(e) Special Staff (8) - 3 Staff members, 2 Staff 
Assistants. 1 Administrative Assistant, 

2 secretaries 

The above tabulation does not include the Special Assistant to 
the President and his secretary, who are members of the White 
House Staff. e 


8* There should be allocated in the Executive Offices 
Building space sufficient to accommodate the personnel 
described in this report, including the Special Assistant to the 
President and his secretary. Such space should be so located 
as to be capable of being made a restricted security area. 
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PART VIII. ESTIMATED COUNCIL BUDOET 




Truman 
Budget 
Estimate 
FY 1954 

Revised 
Budget 
Estimate 
FY 1954 

/ 

Increase 

01 

Personal Services 

150,500 

202,000 

/ 

51,500 * 

02 

Travel 

500 

5,000 

/ 

4,500 * 

04 

Communication Services 

2,300 

2,500 

/ 

200 

06 

Printing and Reproduction 

500 

1,000 

/ 

500 

07 

Other Contractual Services 1,740 

2,000 

/ 

260 

08 

Supplies and Material 

2,000 

2,500 

/ 

500 

09 

Equipment 

2 . 460 

5,000 

/ 

2,540 


Total 

$160,000 

$220,000 

/ $60,000 


Principal additional Items: increase for Deputy Executive 
" $800; increase for Internal Security Officer - 
ociakn’ provision of ‘ Assistant Internal Security Officer - 

Member s^ r ° 7 lI^°onn? r SpeC H 1 H t ! ff of tv0 htgh calibre Staff 
members ($25 000), one Staff Assistant - $8350 and one 

pensation ’ ^consultants? com- 

5 ™ n “ $1 ?I 000 (making $ 14,800 total); additional allow- 
ance for consultants' travel - $4500 (making $5000 total)! 

Notes: (l) The above Revised Budget Estimate FY 1054 does not 

BSdget S FY 1054 ! 1 O sJ?MAi t9 r J°. be . lncluded in the White House 
rsuaget PY 1954 . Special Assistant to the President for 

ational Security Affairs ($ 20,000 - at present $15 000)* 

Secretary ($ 5,060 - at present, same). * %UU °'' 

v. (^ Recommendations for compensation increases will 

July 1 , 1953. To the extent teat otelr ^recom- 
mendations can be Implemented during the remainder of FY 1953 

NSc IgeSctes Sh0Ul<1 b6 made avallabls trm par?L?pateng 953 ’ 


Approved For Release 2002/59/^1: CIA-RDP78-04718A00070RK8®l5S(PrED 



Approved For Release 2002/09/03 : CIA-RDP78-04718A000700#S&&f25CTED 

SECURITY INFORMATION 

PART IX. SUMMARY OF PRINCIPAL RECOMMENDATIONS 


(Part I) Tho statutory statement of NSC functions is 
satisfactory. 


2. (Part II ) As a general rule, not more than eight persons 
who participate in discussions should attend Council Meetings. 


Attendance at Council Meetings should be as 

follows*. 


Statutory Members (amended statute) ) 1. 
.Participant Members (standing-request)) 2. 

3 . 

4 . 

3 . 

6 . 

7 . 

£a£ti6„ipa stlMembers (ad hoc ) 


Advisers 


. 8 . 

9 - 


10 . 


Staff 


11 . 


12 . 

13 . 


Observers. 


President 
Vice President 
Secretary of State 
Secretary of 
Treasury 
Secretary of 
Defense 
Director for 
Mutual Security 
Director of Defense 
Mobilization 
(Such other Govern- 
ment officials as 
the President may 
from time to time 
invite, in ac- 
cordance with his 
convenience and 
the agenda items) 
Chairman, Joint 
Chiefs of Staff 
Director, Central 
Intelligence 
Agency 

Special Assistant 
to the President 
for Cold War 
Planning 

Special Assistant 
to the President 
for National 
Security Affairs 
Executive Secretary 
Deputy Executive 
Secretary 

(Such other persons 
as the President 
may invite tf ob- 
serve but not to 
participate ) 
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3 * (Part III) Civilians without departmental responsibili- 
ties should not be invited to NSC Meetings as Participant 
Members . Civilian advice and counsel should be obtained 
through the appointment of civilians, on an ad hoc Consultant 
or Committee basis, as Advisers to the Council. 

4. (Part IV) Members of the Congress should not attend 
NSC Meetings. 

5 * (Part IV) A regular Council Meeting time (Wednesdays, 
10;30 a.m. - 12:30 p.m. ) should be established. 

6. (Part IV) The President should designate to preside In 
his place (in priority): the Vice-President, the Secretary of 
State. 

7. (Part IV) The President may announce his decision upon 

a policy recommendation at a Meeting, or, upon further consider- 
ation, at any time after a Meeting. 

8. (Part V) The Special Assistant to the President for 
National Security Affairs should be the principal executive 
officer of the Council; should preside as Chairman at and 
actively participate in meetings of the Council's Planning 
Board; should be appointed on the White House Staff by the 
Prssident; and should be compensated at $20,000 a year. 

9* (Part V) Subject to the Special Assistant, the Executive 
Secretary should head the NSC Staff; should act for the Special 
Assistant in his absence; and should advise and aid the Special 
Assistant in the performance of his duties. The Executive 
Secretary should be appointed by the President and should be 
compensated at $15,000 a year. 

iSn The De P ut Y Executive Secretary should head the 

NSC Special Staff; should be appointed by the President; and 
should bo compensated at $14,000 a year. 

11. (Part V) During the afternoon before each Council Meet- 
ing, tho President should be briefed by the Special Assistant, 
assisted by the Executive Secretary. 

12. (Part V) The Special Assistant should bring to the 
President's attention, with recommendations for appropriate 
action, lack cf progress on the part ©f a department or agency 
In carrying out a particular policy. 
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13. (Part VI) The principal body for the formulation and 
transmission of policy recommendations to the Council should 
be a Planning Board, with strictly limited membership. The 
Board (now called the "Senior Staff") should be composed of 
personnel from departments and agencies, as fellows: 


Members 


•"Advisers . . . 


Staff. . . , 


Ad hoc Members 


1. Special Assistant to the President 
(Chairman) 

2 » Department of State 

3. Department of the Treasury 

4. Department cf Defense 

5. Director for Mutual Security 

6. Office of Defense Mobilization 
•7. Office of Joint Chiefs of Staff 

8, Central Intelligence Agency 

9. Psychological Strategy Board 

10. Executive Secretary 

11. Deputy Executive Secretary 

12. Coordinator, Board Assistants 

. . Such other departments and agencies' 
as the Board Chairman may from 
time to time Invite, in accordance 
with agenda items. 


* Each Adviser has the right to have included in any report 
sent up to the Council any disagreement on the part of his 
department or agency, expressed in his own words. 


14 . (Part VI ) A Member or Adviser of the Planning Board must: 

a. be nominated by the head of the department or 
agency to the President; 

b. be appointed by the President, upon approval by 
the Special Assistant; with the title of "Special Assis- 
tant to the (Secretary of State) for National Security 
Affairs"; 


c. have as his principal responsibility, which 
overrides all other duties and with which no other duty 
can interfere, his work with the Board; yet at th® sam® 
time continue to be sufficiently in the stroam of activity 
of his department or agency so as to be capable of repre- 
senting its views; 

d. have direct access to and the personal confidence 
of the head of his department ©r agency; 

e. have the authority of the head of his department 
or agency to utilize its resources to perform his Board 
function; 
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f. have an unbreakable engagement to brief the head 
of his department or agency before every Council Meeting; 

jg. have such Assistants as the size and demands of 
his department or agency require; 

h. have access to a study room at the NSC offices. 

15. (Part VI) The Chairman of the Planning Board should lead 
the discussion at Board Meetings in such manner as to bring out 
the most active participation by all present and the most ex- 
peditious dispatch of business. 

16. (Part VI ) Each Planning Board Member and Adviser should 
be prepared promptly to stats to the Board the views of his 
department or agency as to any report being prepared in its 
final form for submission to the Council. 

17. (Part VII) The NSC Staff should be responsible for brief- 
ing the Vice-President before each Council Meeting, and pro- 
viding him with such other staff assistance on NSC matters as 
he may desire, 

18. (Part VII ) The NSC Staff should be strengthened by the 
creation of a small Special Staff, under the Deputy Executive 
Secretary, to perform, in addition to the Reporting Unit 
function, important functions not hitherto performed; (a) 
independent analysis and review of Policy Planning Board 
reports before submission to the Council; (b) continuous 
examination of the totality of NSC policies to discover gaps, 
insufficiencies, etc.; (c) continuing Integrated evaluation of 
free world versus Soviet-satellite capabilities; (d) service 
on ad hoc committees; etc. To this Special Staff should be 
added 2 high calibre Staff members, 1 Staff Assistant, and 

2 secretaries, 

19. (Part VII) The NSC Staff should be strengthened by adding 
an Assistant for the Internal Security Officer. 

20. (Part VIII) Approval of all recommendations contained in 
this report will call for an increase for FY 195^ Budget, over 
the Truman Estimate FY 195^ Budget, of $60,000 for the Council 
and $5,000 for the White House. Additional funds required for 
the balance of FY 1953 should be made available from participa- 
ting NSC agencies. 


Approved For Release 200270$®3 rCIA-RDP78-04718A00070B&BBBa$TED 



